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1.04 HY Technology Productivity SR 2012

Strategic Objective (SO):
1.04 Use technology to improve productivity and learning opportunities.

Topic of Strategic Objective (SO):
Technology

Department/School: Hyalite Elementary

Leader:

Building Principal and School Tech Mentors

Team Members:

Building Principal, Instructional Coach, and Hyalite Certified Staff

In a year, we hope to see the following progress on this strategic objective:

Teachers will have a better understanding of the technology available to them and how to
effectively use the technology to improve student learning by implementing the following action
steps:

1. Determine the professional development needs of the certified staff using the technology
currently available in the school building

2. Develop a professional development plan that addresses the teachers' needs

3. Create a grant writing committee that will help assist Hyalite staff acquire new technologies
4. Create list of technologies currently available in the building

5. Create a system for all teachers to have access to all technologies in the building

PROGRESS SUMMARY
Current certified staff are more aware of the technologies available to them and are increasing
their knowledge on how to apply the technologies to classroom learning experiences.

Action step evidence includes:
1. Surveys were created and distributed to teaching staff to gather information about the level of
technology implementation throughout the classrooms at Hyalite.
2. Information collected in the surveys helped to determine the professional development
provided to the staff by our tech mentors and instructional coach.

Short tutorial videos were created for teachers to access on their timeline for simple
professional development needs.
3. A grant writing committee has not been created at this time.
4. A simple school-wide technology inventory was created for teachers to access.



5. Technology purchases for the 2012-13 school year provides every classroom with the same
basic technology components (teacher computer, document camera, sound system, and LCD
projector).



